*MINUTES ARE OFFICIAL-- APPROVED AT
01/03/16 EXECUTIVE BOARD MEETING*

PtHA of NYS Executive Board Meeting
October 11, 2015
Western Ranch Motor Inn, Syracuse, NY

In Attendance: Adam Slater, Angela Slater, Kathy McCullough, Annette Mrzywka, Priscilla
Nisiewicz, Heather Calmes, Karin Smith, Denise Orman

At 1:15pm Adam Slater called the Executive meeting to order.

Reviewed Committees for 2016: (Preliminary)

Banquet: Karin Smith

Horse Bits articles: Colbi Smith and youth Advisor

Horse Show Committee: Angie Slater, Chair; Denise Orman, Co-chair
Show points keeper: Priscilla Nisiewicz

Horse show results: Kathy McCullough

Nominations Committee: Adam Slater & Sue Howe

Youth Advisors: Karin Smith & Heather Calmes

Horse Show Committee:

e Secretary: Mary Fitzpatrick? Assistant: ?Lee Ann (2015 Ribbon person)

e Horse show program: we need to decide if we are keeping the program- If we are we
need to pay for the program. Lee McKenna will look into program and make adjustments
that we need and want.

e We need an in-gate person

e We still need volunteer help at the shows

e Ring steward can we cut her costs as well as the judges. We pay her travel and hotel in
addition to weekend fee. May want to give her a letter and tell her we are changing to
weekend fee only. Some feel this may hurt us if we do that.

$200 Color Congress banner. Heather made the motion to purchase a banner for the color
congress webcast. Seconded, Approved Unanimously.

Next meeting 11/22/15 following the general members meeting.
Motion to adjourn at 1:57 by Priscilla Nisiewicz, Seconded. Approved Unanimously.
Respectfully Submitted By

Annette Mrzywka
Secretary, PtHA of NYS



